Introducing ACE: Activate & Adapt at Scale
With Al

1. Core Narrative

The Problem Emerging for Enterprise Content Teams: Al is changing how customers discover,
evaluate, and ask questions about products and services. Instead of starting on websites or controlled
brand channels, more journeys now begin from Al assistants, recommendation systems, and search
experiences that summarize, synthesize, and evaluate content before a user ever reaches a brand’s
properties. Within these environments, content is judged not only by performance metrics, but by how
well it can be interpreted, repurposed, and validated by an Al system.

Enterprise content teams were not built for this environment. Today’s content stack focuses on creation,
distribution, and measurement. It does not enable existing content to adapt to new discovery surfaces, new
intents, or new customer questions—especially when those questions are mediated by Al

Why Content Intelligence Alone Is No Longer Sufficient

Content Intelligence has been the right foundation for the last decade. Enterprises needed visibility into
what content works, for whom, and at what part of the customer journey. Knotch One delivers on that
need by providing a structured 360° view of content performance that combines:

e Content engagement signals
e Content value + sentiment

e Audience journey insights

This unlocks a shared understanding of how content creates value and where it over- or under-performs
across the full journey—mnot just at the top of the funnel.

However, knowing how content performs is no longer enough. Decision-making is increasingly
happening upstream of the website, inside Al intermediaries that rely on structured information and
question-level clarity. Content that performs well on owned channels doesn’t always perform well when
evaluated by an Al system trained to answer questions, resolve ambiguity, and provide recommendations.
Without adaptation, content intelligence becomes descriptive rather than influenceable.



CI — GEC— ACE Progression Pipeline

Knotch’s product strategy reflects a pragmatic progression toward Al activation from our Content
Intelligence Platform (CI) that solves for building a data and performance foundation through structured
measurement, sentiment, and journey-level insights tied to real business & revenue growth. Now enters
the Generative Engine Conversion (GEC). This evaluates whether content is ready to perform in
Al-mediated environments and identifies where content needs to be more interpretable, answer-oriented,
or semantically clear for Al systems used by senior level marketers and CMOs to assess content
performance. Finally, we arrive at the Agentic Content Engine (ACE). ACE extends from measurement
and optimization into activation—enabling content to adapt dynamically to specific audience intent,
context, and channel signals using intelligence as the governing input to activate content acting as a
content springboard for enterprise customers.

The differentiator here is sequencing. Other Al tools generate content in isolation or automate workflows
without grounding in enterprise intelligence, governance, or real performance data. ACE uses intelligence
as fuel for activation, not the other way around.

Why ACE Is an Evolution, Not Just AI Hype

ACE is not a leap into speculative Al or a replacement for human creativity. It is the natural next step
after a decade of investment in content production, distribution, and measurement infrastructure.

Enterprises increasingly expect content to:

e Work across more surfaces and discovery layers.
e Answer more complex questions.

e Personalize based on intent and journey state.

e Adapt without full manual rewriting.

e Comply with brand, regulatory, and accuracy constraints.

The only scalable way to do that is to connect content intelligence (what works), optimization (how to
prepare content for Al), and activation (how to adapt content in context). ACE exists to close that gap.




2. Sales Asset

Slide Title:
From Measuring Content To Bringing It To Life With Al.

Headline:

Content now needs to adapt, not just perform.

Subhead:
ACE transforms content intelligence into Al-driven activation grounded in real performance data.

Bullets:

e Progress from performance measurement to outcome influence.
e Use Knotch’s intelligence as the governing input for AI adaptation.
e Activate content across emerging Al discovery and evaluation surfaces.

e Maintain enterprise control, accuracy, and governance as content scales.

3. Objection Handling

Objection 1: “This feels early — why talk about ACE now?”

Rebuttal: It may feel early from an adoption standpoint, but it’s not too early from a customer behavior
standpoint. Al systems are already mediating discovery and summarizing content for users, whether
enterprises participate or not. Ignoring that shift won’t pause it. Discussing ACE now allows enterprises
to build the intelligence and the right governance foundation required for activation rather than
scrambling downstream when the adoption curve steepens.

Objection 2: “How is this different from CMS personalization or other Al tools?”

Rebuttal: CMS personalization optimizes what a known user sees on the site once they arrive. ACE
focuses on what happens upstream—when Al systems interpret, evaluate, and adapt content before users
reach owned properties. Other Al tools generate content or automate workflows without grounding in
performance intelligence or enterprise governance. ACE aims to activate existing content using a
structured intelligence layer that ensures accuracy, compliance, and business relevance.



Objection 3: “Why wouldn’t we build this ourselves?”

Rebuttal: Enterprises could potentially build components of ACE, but doing so requires a structured
content intelligence foundation, semantic readiness data, journey-level insights, Al evaluation
capabilities, and controlled adaptation workflows that comply with specific governance standards. The
cost isn’t just in building models—it’s in orchestrating data, workflows, and enterprise constraints.
Knotch already operates as the content intelligence and insight layer that activation depends on.

4. Sales Call-to-Action

Next Step Sales Should Propose:

Invite the customer into an early design and validation workstream focused on mapping their content
intelligence maturity to activation use cases in Al-mediated discovery environments. This will give the
customer a strong first impression of ACE.

What Sales Should Not Promise:
No feature timelines, ROI models tied to unreleased capabilities, or automation claims beyond the
intelligence foundation.

How to Position Early Engagement:

Position it as shaping the activation layer of the stack—guided by real enterprise needs and informed by
their performance data—not as buying a future product. This preserves credibility while enabling strategic
alignment between Ops, Product, and the customer.
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